
Board  Phone Conference Meeting – November, 14  2017  

Minutes are abbreviated.  

 X - Indicates in attendance                                          

X President, Jim Ashton  Region 1 Senior RR, Curt Ellestad 

 Immediate Past President, Carl Phillips X Region 2 Senior RR, Jeff Miller 

 VP Finance/Treasurer, VACANT  Region 3 Senior RR, Bob Sisson 

X VP Communications/Marketing, Patrick Krumenacker  Region 4 Senior RR, Kimberly Cates 

X VP Fisheries & Research, Jim Moore   

X VP Internal Affairs, Fred Brogle    RR in attendance but without Vote: 

X VP Membership, Jim Evers  X Region 1 Representative, Jon Meyers 

 VP Youth Activities, VACANT X 

Region 1 Representative, Kim Wagner Acting SRR for 

Curt Ellestad 

X Corporate Secretary, Jim Fritz X Region 2 Representative, Jeff Micholic 

 Non-Voting Support Personnel: X Region 2 Representative, Rick Petzke 

X Administrative Secretary, Robert Petzke  Region 3 Representative, Todd Cook  

 Parliamentarian, VACANT   Region 3 Representative, David Johnson 

 Executive Accountant, Kathy Goon  Region 4 Representative, Earle Hammond 

 Webmaster, Randy Loewecke X 

Region 4 Representative, Frank Walter  acting as SRR 

for Kimberly Cates 

 Editor, Amy Penza  Non-Voting Guests: 

 Assistant Editor, Sean Landsman  Geoff Verges – Chapter Representative Milwaukee 

 Cathy Adams, Finance Assistant   

    

    

11/14/2017 at 7:00 PM CST waiting on all parties to join in the conference, final connections and arrivals 07:01 p.m. 

President, Jim Ashton called the meeting to order. 

 

Tonight’s agenda: 

Roll call was taken and documented by Robert Petzke and noted above. 

A quorum was present at start of meeting (13 of 18 Board voting members including the President).  Note Majority = 10 

of 18 for approved motions. 

 

Agenda: 
TOPIC DISCUSSION 

Approval of Minutes Frank Walter  made motion to accept March 2017 board minutes 

Seconded by Fred Brogle 

Vote was unanimous 

Motion passed 

 

President, James Ashton Working to get clarification on all of our insurance policies. 

Seeking from All VP's 3 goals for 2018 

Senior Regional 

Representatives Reports 

Region 1   Mike Riha – See Region 1 minutes  Region 1 Minutes 2017.docx   

Region 2   Jeff Miller – See Region 2 minutes   region2 fall2017 (2).pdf  

Region 3   Bob Sisson – See Region 3 minutes  Region 3  Minutes 2017.docx 

Region 4   Kimberly Cates – See region 4 minutes Region 4 Minutes 2017.docx 

Region 1   Mike Riha – See Region 1 minutes 

Region 2   Jeff Miller – See Region 2 minutes 

Region 3   Bob Sisson – See Region 3 minutes  

Region 4   Kimberly Cates – See region 4 minutes 

Region%201%20Minutes%202017.docx
region2%20fall2017%20(2).pdf
Region%203%20%20Minutes%202017.docx
Region%204%20Minutes%202017.docx


 

VP Finance/Treasurer, Jim 

Ashton 

Presented by Kathy Goon, 

Executive Accountant 

Discussing with the FC how to manage members 2 and 3 year memberships when purchased 

(escrowed??) 

 

 

November 2017 Finance Update 

 

Business Checking Account $18,985.50 

Insurance $12,391.44 

Reserve Account $22,217.91 

Symposium $21,834.14 

Gil Hamm Savings $16,251.31 

Gil Hamm/Mesirow Account end of September $130,142.15 

All Insurance Premiums have been paid for the year. Dave Rautmann will work with 

the insurance agent for new pricing for the next year. 

Chapters still owe insurance premiums: 

Chapter #3 - $544.84 

Chapter #60 - $205.19 

Chapter #90 - $20.56 

Chapter #15 - $167.05 

Chapter #56 - $173.46 

Total Due $1111.10 

 

Application for Reinstatement – I still need 10 chapters to submit their applications. 

All accounts payable have been paid thru November 2017We continue to work with 

the CPA to file the 990’s for the chapter with annual gross receipts over $50,000. 

There are pieces and parts that are missing from a few of those chapters. All the 

chapters with less than $50,000 in gross receipts have been filed for 2016 using the 

990 Postcard Process. The documentation has been sent to the attorney. 

2018 Final Budget - Board Approved (1).xls 

2018 Budget 

Motion made by Jeff Miller to have December 1st as a cut off to have chapters return 

IRS Application for Reinstatement for 501c3 to Kathy Goon 

Seconded by Fred Brogle 

Vote was  

10 yes 

2018%20Final%20Budget%20-%20Board%20Approved%20(1).xls


1 no 

 

Motion passed 

 

Motion made by Jeff Miller to approve the 2018 budget 

Seconded by Jim Fritz 

Vote was unanimous 

Motion passed 

    

VP Membership, Jim Evers Membership Committee Goals for 2018 : 

1. Membership Growth:  1250 new members. 

2. Membership Retention:  Retain 70% of the 1 and 2 yr. old membership groups. 

3. Membership Mission:   To begin a discussion at the Board level about shifting the 

triad of our mission from "Fisheries, Research, and Youth" to “Angling”, 

Conservation, and Service."  This might possibly include a new VP of Angling 

position and aligning our mission statement more with “sustainable musky fishing." 

4. Expand upon member benefits and services.  

5. Membership survey going out next week 

VP Fisheries & Research, Jim 

Moore 
Continue to raise Chapter awareness of the available funding for Fisheries and 

Research Projects from the Gil Hamm Fund.  In 2017, we had response from five (5) 

Chapters requesting grant monies; one of which later pulled their request because the 

plan had not developed as they had anticipated.  These project grants totaled $6,500.  

In 2018, we would like to award the full ~$15,000. which should be available 

In addition to Gil Hamm Funding for Fisheries and Research Projects, we would like 

to make available through Muskies, Inc. additional financial support of at least 

$10,000. per year towards  an important two year research project which would 

include all of the southern range of muskie fisheries.  This project will include post 

angling mortality studies, in addition to habitat, fish movement and spawning area 

aspects as well.  The study will be led by Ph.D. level Researchers.  Several state 

Division of Wildlife Fisheries Biologists from various regions as well as at least two 

(2) Graduate Students will also provide key roles.  This study will be supported with 

hands-on assistance from MI Chapter members and anglers.  Some of the leaders of 

this study provided papers at our recent Symposium.  This research will be somewhat 

similar to the Project Noble Beast conducted on Canadian waters a few years back 

but will differ substantially due to the much higher water  temperatures normal for 

southern range waters.  Angler pressure and habitat disruption are also key players in 

southern fishery issues.  The study will include reservoirs, river systems and also 

hatchery confines to facilitate various factors.  Increased funding available will lead 

to a wider range of study areas. 



 

I will work to bring awareness of Scholarship monies available to Fishery and/or 

Research students through MI funds. 

VP Internal Affairs, Fred 

Brogle 
On November 7th we completed the last (4 of 4) Fall Regional Meetings. Despite the 

many notices throughout the summer and the intense efforts of the Regional 

Representatives some regions had a poor turn. Due to the prepared content of this 

meeting it was important to get as many chapters tuned in to the next step of Muskies 

Inc. Primarily for everyone to understand the status of the non-for-profit status. The 

lapse in status was a three-way culmination of chapters not filing correctly, national 

board members that did not follow through, and accounting firms that did not do their 

job. We want all chapters to know that this board is taking aggressive steps to get all 

chapters back to their current non-for-profit status. We have set deadlines twice for 

chapters to get their information in but to date eleven chapter have fallen short. The 

board will continue with these efforts but we can no longer wait on these chapters. 

The estimation of legal and accounting firm’s fees at this point will range at an 

estimated $30,000.00 but we intend to get this job done.  

Secondly, we needed to express the need to increase dues. Dues have not been 

increased since 2005 and operational costs have escalated. In return we are trying to 

put this increase not only to operations but to increase our programs of youth, 

fisheries, membership program, and other approved projects. The dues increase is 

only $10.00 across the board and we feel this to be a conservative increase for the 

type of business we are in. These were the top main issues but other regional topics 

were discussed. 

In addition to our progress we have filled and elected three working Regional Reps to 

each of the four regions. Please take the time to know your Regional Representative 

and bring any chapter questions to then as they will bring you concerns to the 

National Board. One regional project being looked at is a Regional Challenge for 

each region. This Regional Challenges will be a (mini) Gil Hamm for an area to 

promote camaraderie among all chapters for people who cannot travel to the distance 

to the main Challenge. 

The Lunge Log is progressing to a season end. Great strides have been made in the 

article writings, to bring to life, interviews from as many people as possible. In the 

article I am trying to attempt to bring a new person from each division in every issue. 

Despite a standing motion to increase and expand the awards division, there will be 

no action on this motion as it will be tabled. 

Vice President Youth 

Activities Report 
No report 

 

VP 

Communications/Marketing, 

Patrick Krumenacker 

 

Solidify the newsletter and its distribution. 

Grow our social media platform  

Improve the web site and it's functionality 

Corporate Secretary,  Jim 

Fritz  
Organization and Review of files and records received: 



Contracts for Professional Services 

General Contracts for Services 

Minutes 

Review of Duties per the By-Laws: 

Proof read Board and Executive Minutes prior to promulgation 

Post approved minutes 

Maintain copies of all contracts and agreements 

Responsible for the annual updating of the Muskies, Inc. Bylaws and the Muskies, 

Inc. Policies, Resolutions, Procedures, and Guidelines (PRPAG) 

Responsible for the preservation of essential documents, including Board and 

member meeting minutes and providing notice to the Board for the timely occurrence 

of the nominations and election of Board officers. 

Definition of essential documents? I have received Regional Minutes, Chapter 

Minutes, Financial Information and Reports, IRS Forms and Statements, outdated 

Insurance Coverages, and only 1 Annual Disclosure Statement. 

Goals I would like to accomplish: 

Consideration of additional funding to lessen the burden of funding on the general 

membership, for example, corporate memberships, other types of fund raising 

strategies. 

Provide additional benefits of membership to the general membership 

Strategic Planning to achieve a 5-year plan. Where do we want to be, what do we 

want to accomplish? This would need to be accomplished by a across the board 

representation of all classifications, i.e. Board Members, Regional Representatives, 

Chapter Officers, and the General Membership, however needs to be a manageable 

committee. 

Motion by to accept 9/18/2017 board meeting minutes 

Seconded by 

Vote was unanimous 

Motion passed 

 

Parliamentarian / Bylaws & 
Ethics  
 

Mission Statement:  To maintain the Bylaws and Policies and to recommend or 

review changes as necessary for the good of the organization. 

Acting Chairman: Frank A. Walter   



Address: 1307 Park Ave. North Chicago, IL 60064-1424 

Email:   Bylawspolicies@yahoo.com 

Members of this Committee: Frank Walter;  Lorin Nevling; & Henry Hempe  

Three Year Plan (if any): Maintain and edit the Bylaws/Policies as needed.  

Goals:   To improve Bylaws/Policies as needed. 

Itemized Budget:  $100.00 

Budget Comments: None 

Issues Requiring Assistance:  None 

Suggestions for Improvement: Members of Muskies Inc.  leadership need to be aware 

of and follow the organization’s Bylaws and Policies.  This may require an ongoing 

effort to educate the leadership regarding their obligations. 

 
Motion 17-01B Motion made by Jim Evers VPM 

Seconded by Fred Brogle  VPIA 

Move to Amend the Bylaw as follows: 

3.01. DEFINITIONS (2) AUTHORITY. 

The Board is authorized to engage the Independent Contractor services of persons 

qualified to assist the Corporation in the responsible handling of its affairs. These 

services include legal, administrative, journalistic, website, secretarial and others as 

may be required. The Independent Contractors maybe may be requested by a 

VP/Committee Chairman of a committee to which the Independent Contractor has 

responsibilities/supports as an advisor only and may not nominate, move motions, 

second motions or vote on motions. They may have may be granted voice during 

committee meetings. 

Roll Call vote 

Motion 17-01B YES NO 
Abstaine
d 

        

Patrick 
Krumenacker 

X     

Jim Moore X     

Fred Brogle X     

Jim Evers X     

Jim Fritz X     

Jeff Miller   X   

Jon Meyers X     

Kim Wagner   X   

Jeff Micholic X     

mailto:Bylawspolicies@yahoo.com


Rick Petzke   X   

Frank Walter X     

        

Total 8 3   

 

Motion Passed 

 

Policy Change Motion made by Jeff Miller to change the Muskies Inc.  Policy from  

03-12-16 

All board members and all others attending and participating as requested by the 

Board at the Annual Board Meeting, not subsidized by their Chapter or Business, 

may be eligible for reimbursement of expenses to pay for travel, lodging and food, 

the amount up to a maximum of $400 the amount for each member to be determined 

and not to exceed a specific amount (this amount may vary due to each member’s 

distance from the annual meeting site) and approved by the Finance Committee as 

part of the annual budgeting process, recommended to the Executive Committee for 

approval, and the EC approve and recommend to the Board for approval during the 

annual Muskies, Inc budgeting process. 

To the following. 

11-14-17 

All board members and all others attending and participating as requested by the 

Board at the Annual Board Meeting, not subsidized by their Chapter or Region, may 

be eligible for reimbursement of expenses to pay for travel, lodging and food.  The 

amount up to a maximum for each member to be determined (this amount may vary 

due to each member’s distance from the annual meeting site) and approved by the 

Finance Committee as part of the annual budgeting process.  Then recommended to 

the Executive Committee for approval and the Committee approve and recommends 

to the Board for approval during the annual Muskies, Inc budgeting process. 

Reimbursement must be submitted to the Executive Accountant within 30 days of the 

meeting.  All claims must be accompanied by receipts. 

Seconded by Patrick Krumenacker 

 

Vote was unanimous 

Motion passed 

 

New Business 

 

 

Comments from members / 

Guests 

 

 

No comments 

 

 

 



 

Adjournment Motion made to adjourn by Jeff Miller 

Seconded by Frank Walter  

Adjourned  at  9:10 pm 

NEXT MEETING DATES 

PLANNED 

Next Executive Committee Conference scheduled for Dec. 12th , 2017 

 

SUBMISSION BY and CC 

to: 

Corporate Secretary,  

Cc: Corporate Secretary, Administrative Secretary and Webmaster 

 


